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IFFCO Officials From South Zone Falicitate
Hon’ble Union Chemicals & Fertiliser Minister Shri Anant Kumar

Shri K. T. Manjunath, Zonal Manager(South), Shri R. B. Halappanavar, State Marketing
Manager (Karnataka) and Shri C. S. Patil, Chief Manager (AS), IFFCO Bangalore met and
falicitated Hon’ble Union Chemicals & Fertiliser Minister, Shri Ananth Kumar at his residence in
Bangalore on 08.06.2014 on behalf of IFFCO. ZM(S) briefed Fertiliser Minister about IFFCO’s
activities and Programmes. He also appraised him on the problems faced during Rake
handling. The Fertiliser Minister was also informed about the impact of increased demurrage
& wharfage charges by Railways which would not only affect the Fertiliser companies but also
likely to affect the farmers, who are the ultimate users of fertilisers. The Minister was optimistic
and assured that the issue will be taken up at Central Office, New Delhi.
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Excellence is an art won by training and habituation. We do not act rightly because we
have virtue or excellence, but we rather have those because we have acted rightly. We
are what we repeatedly do. Excellence, then, is not an act but a habit.

- Aristotle
A man is great by deeds, not by birth.

- Chanakya
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STOCKS OF IFFCO FERTILISERS IN FIELD WAREHOUSES INCL. TRANSIT
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Fertiliser Scenario in the Country during April — May ‘14

The opening stocks of Urea, DAP and NPK in the country as on 1.4.2014 were 2.2 lakh MT,
3.4 lakh MT and 4.5 lakh MT respectively. The production of Urea, DAP and NPKs in the country
during April-May’14 was about 37.0 lakh MT, 5.1 lakh MT and 8.6 lakh MT as against 33.8 lakh
MT, 3.6 lakh MT and 6.2 lakh MT respectively in the same period last year. Urea, DAP & NPKs
production during April-May’14 was higher by about 3.2 lakh MT, 1.5 lakh MT and 2.4 lakh MT
respectively as compared to same period last year.

Imports of Urea in the country during April-May’14 were higher by about 8.3 lakh MT at 14.9
lakh MT as against 6.6 lakh MT in the same period last year. DAP imports during April-May’14 was
also higher by about 1.4 lakh MT at 3.3 lakh MT as against 1.9 lakh MT in the same period last
year. Imports of NPKs during April-May’ 2014 was higher by 0.3 lakh MT at 0.3 lakh MT as there
were no Import of NPKs during April-May’ 2013.

Availability of Urea in the country during April-May’14 was higher by 8.3 Lakh MT at 54.1
lakh MT as against 45.8 lakh MT in the same period last year. Availability of DAP in the country
during April-May’14 was also higher by about 2.5 lakh MT at 11.8 lakh MT as against 9.3 lakh MT
in the same period last year. Availability of NPKs during April-May’14 was higher by about 4.8 lakh
MT at 13.4 lakh MT as against 8.6 lakh MT in the same period last year. Availability of NPK/DAP
during April-May’14 was 25.2 lakh MT as against 17.9 lakh MT in the same period last year i.e.
excess of about 7.3 lakh MT.

The sale of Urea in the country during April-May’14 was higher by 20.6 percent at 37.4 lakh
MT as against 31.0 lakh MT during the same period last year. DAP sale in the country during April-
May’14 was higher by about 116.7 percent at 5.2 lakh MT as against 2.4 lakh MT in the same
period last year. NPKs sales during April-May’14 were also higher by about 96.8 percent at 5.9
lakh MT as against 3.0 lakh MT during the same period last year.

NPK/DAP sale during April-May’14 was 11.1 lakh MT as against 5.4 lakh MT in the same
period last year i.e. excess of about 5.7 lakh MT.

The prices of Ammonia, currently prevalent in the international market are in the range of
US $ 500 - 555 per tonne on C&F basis. The C&F prices of Prilled Urea in the international market
are in the range of US $ 310 - 325 per tonne. The C&F prices of bulk DAP in the international
market are in the range of US $ 511 - 514 Phos. Acid supplies in the current year are around US $
715 C&F per tonne. The C&F prices of bulk MOP in the international market are in the range of US
$ 322.
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Amelioration of Boron Deficiency in Crops through IFFCO Boron (14.6 % B)

Boron deficiency is next to zinc in terms of importance. Its deficiency is fairly prevalent in
states of Bihar, Karnataka, Madhya Pradesh, West Bengal and Tamil Nadu. The deficiency is
now also being encountered in dry land districts of other states. Boron availability is restricted
during periods of drought while during high rainfall it leaches down. Boron has primary role in cell
division and extension while it is essential for pollen tube growth which affects seed/fruit set and
hence yield. Besides it has been found that it has beneficial effect on reducing diseases in many
crops.

Boron uptake by crops varies from about 20g boron /ha in maize to more than 1000 g
boron /ha in yam beam and potato. Though cereals in general require less of boron than pulses
and crucifers (mustard, cabbage etc.), the results show the average response of boron
application increased the yield of rough rice by 310 kg /ha and that of wheat by 370 kg /ha. In
Bihar average increase in seed yield due to B
_ application was 90kg/ha in sesame, 150 kg/ha in
erani'f.iﬁfi:pL{ linseed, 210 kg/ha in mustard, 320 kg/ha in

&8 sunflower and 370 kg/ha in groundnut along with
improvement in quality. In Madhya Pradesh boron
{ application increased soybean yields by 12-23 %
| over farmers practice in ON Farm trials. Pulses like
chickpea have responded positively to boron
application. The optimum dose for boron in
calcareous and heavy soils is between 1.5 to 2 kg
: /ha and 1.0 to 1.5 kg/ha in light soils. The soil
application has proved to be better for boron application. Crops like apple, coffee, grapes,
cauliflower, cabbage, beetroot, groundnut, sunflower, papaya etc. have been found to be more
responsive to boron application.

IFFCO has introduced 100 MT of Di Sodium 4%
Tetraborate pentahydrate (14.6%B) in the year ,
2013-14. The product is suitable for soil application
in majority of the crops. The first consignment was
sent to Budgam, Kashmir for apple, pear and cherry [*
farmers and subsequently to Chhattisgarh, West &
Bengal, Orissa, and Tamil Nadu and in districts of
Andhra Pradesh. The product needs to be widely
popularized so that farmers can achieve high crop
yields with the application and assured availability of
Boron (14.6 % B).
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FSCs Sale Progress for the period from (01.04.2014- 31.05.2014)

Fertiliser Sales (01.04.2014 - 31.05.2014)

Fertiliser Sales

Y%Increase (+)/ %

Average sale
per FSC

Zone/ State/ (01.04.2013- Decrease () in sales (01.04.2014-
Area . . 31.05.2013) in 2013-14 compared .
Target | Achievement | % Achievement (M) to last year (2012-13) 31.05.2014)
(MT) (MT) against Target (MT)
Fatehabad 1910 1221 63.93 900 35.67 122
Rewari 660 434 65.76 99 338.38 62
Hisar 1435 504 35.12 M7 20.86 72
Karnal 2180 2093 96.01 1754 19.33 209
Haryana 6185 4252 68.75 370 34413 112
Shimla 460 320 69.57 227 40.97 64
Himachal 1 44 320 69.57 227 40.97 64
Pradesh
Abohar 1525 1050 68.85 746 40.75 13
Amritsar 1350 882 65.33 987 -10.64 147
Bathinda 2070 1096 52.95 1712 -35.98 183
Jallandhar 1090 181 16.61 423 5.2 30
Ludhiana 890 834 93.71 583 43.05 104
Patiala 1725 273 15.83 246 10.98 46
Punjab 8650 4316 49.90 4697 -8.11 105
Jodhpur 250 3N 132.40 183 80.87 3N
Rajasthan 250 N 132.40 183 80.87 N
North Zone 15545 9219 59.31 8277 11.38 108
Burdwan 3600 517 16.03 1409 -59.05 289
Behrampur 1600 37 2.: 555 -93.33 37
Kalyani 3800 21 71.61 2076 .07 680
West Bengal| 9000 3335 37.06 4040 -17.45 476
East Zone 9000 3335 37.06 4040 -17.45 476
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FSCs Sale Progress for the period from (01.04.2014- 31.05.2014)

Fertiliser Sales (01.04.2014 - 31.05.2014)

Fertiliser Sales

%Increase (+)/ %

Average sale
per FSC

Zone/ State/ (01.04.2013- Decrease (-) in sales (01.04.2014-
Area . . 31.05.2013) in 2013-14 compared o
Target Achievement | % Achievement (MT) to last year (2012-13) 31.05.2014)
(MT) (MT) against Target (MT)
Muzaffarpur 150 72 48.00 114 -36.84 72
Total Bihar 150 72 48.00 114 -36.84 72
Agra 545 424 77.80 591 -28.26 7
Allahabad 310 116 37.42 99 17147 39
Bareilly 11200 6447 57.56 10097 -36.15 645
Faizabad 3190 1490 46.71 2289 -34.91 298
Gorakhpur 3100 1916 61.81 2459 -22.08 479
Kanpur 345 347 100.58 370 -6.22 87
Lucknow 5575 2112 37.88 3125 -32.42 302
Meerut 4875 6988 143.34 9619 -27.35 1165
Moradabad 9470 2888 30.50 3992 -27.66 413
Saharanpur 4325 3220 74.45 3376 -4.62 537
Varanasi 620 117 18.87 194 -39.69 39
Uttar 43555 26065 59.84 36211 -28.02 414
Pradesh
Haldawani 3580 3034 84.75 2976 1.95 1011
Total 3580 3034 84.75 2976 1.95 1011
Uttarakhand ' )
NC Zone 47285 29171 61.69 39301 -25.78 435
Gwalior 125 8 6.40 3 166.67 3
Indore 25 7 28.00 15 -53.33 7
Ujjain 450 739 164.22 750 -1.47 370
Madh
achya 600 754 125.67 768 -1.82 126
Pradesh
Kohlapur 10 0 0.00 0 #DIV/0! 0
Goa 10 0 0.00 0 #DIV/0! 0
West Zone 610 754 123.61 768 -1.82 108
All India 72440 42479 58.64 52386 -18.91 256
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IFFCO, Silchar

Hon’ble Marketing Director, Shri A. Roy Participates in
District Cooperative Conference, Agartala, Tripura

Hon’ble Marketing Director, IFFCO, Sh. A. Roy
visited Agartala(Tripura) on 10" June’2014 to
grace the occasion of a District Cooperative
Conference. He was accompanied by Dr. D. P.
Patra, General Manager (Marketing), East,
Kolkata and Shri A. Mukherjee, State Marketing
Manager (NE). The conference was organized
by Shri Anuj Kotoky, Field Officer, Silchar at
Tripura MarkFed Head Office, Badharghat
where 64 secretaries/chairmen, members of

» PACS attended the programme.

Dr. D. P. Patra, in his welcome address gave a brief account of the various development
activities of IFFCO. He explained the importance of balance fertilization through appllcatlon of

NPK including micronutrients to enhance crop
production in the N E Region. He also gave
details about the activities of IFFCO which
helped the farming community all over the
country to use corrective measures to sustain
soil health and adopt the best agriculture
practices. He narrated that IFFCO products are
highly qualitative in respect of nutrients
contents, pril size, and quality of bags and are
second to none. Shri P. K. Debbarma,
Managing Director, Tripura MarkFed briefed
about the Cooperative System of Tripura and its
role in fertilizer business in the state.

Sh. A. Roy, Marketing Director, IFFCO, New Delhi in his special address mentioned that
the balance fertilization is the need of the hour for sustainable agriculture. He informed about
granular urea, slow release nitrogenous fertilizers for more efficiency. He urged all the PACS to
serve the farming community by making IFFCO’s qualitative fertilizers available at farmer’'s
doorstep. He assured Federation & PACS that more quantity of fertilizers will be made available

once the BG line starts operations.

QU SR, o9 13 37 6, ST 2014
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Shri Sunil Sengupta, Vice Chairman of Tripura MarkFed lauded IFFCO for organizing the
Conference and requested IFFCO to organize such programmes at regular intervals to
encourage the PACS officials. He opined that Tripura MarkFed should lead other PACS in the
state in fertilizer business for the greater interest of the farmers.

Some of the Secretaries/Chairmen of IFFCO’s member societies shared their views on
fertilizer business during the interaction session. The programme ended with a vote of thanks by
Shri A. Mukherjee, State Marketing Manager (NE).

Hon’ble Marketing Director, Shri A. Roy, Dr. D. P. Patra G. M. (Marketing) and Shri A.
Mukherjee, SMM(NE) called on Shri Bhanu Lal Saha, Finance, Food & Civil Supply and
Information & Culture Minister, Govt. of Tripura on their visit to Agartala on 10" June’2014 and
discussed about IFFCQ’s fertiliser business in the state through Tripura MarkFed & PACS.
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Apple Grower Farmers Meeting

A farmers meeting was |
organized by IFFCO, J&K in village
Mughal Pora, District Pulwama on 28- !
05-2014 in which around 40 apple

grower farmers participated. The

IFFCO, Budgam, J & K

meeting was also attended by Dr.
Muneeb  (Fruit Scientist, KVK, f
Pulwama) and Mr. Javeed Rather (the
Chairman of Barkat Agri Cooperative [
Marketing Ltd).
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The main objective of the meeting was to diversify the sources of apple nutrition in which

farmers keenly questioned the scientists and got the valuable information about scientific apple
cultivation. The farmers were also acquainted about the comparison of DAP and NPK (12:32:16)
in which farmers were given information regarding more effectiveness of NPK compared to DAP

which supplies only N and P.

# The application rate of
- NPK (12:32:16) per
tree of apple (15 years
old) was also
¥ calculated which
s comes out around 1 kg
NPK that fulfills the full
P requirement and

appreciable N and K

AT

need of apple tree.

,
i/
u

The importance of
IFFCO  WSFs in
e & improving quality and
yield of apple éfop was .éfs'b"elaborat.ed. Around 1000 apple trees from 34 farmers were selected
for NPK application and WSF spray for on farm results to convince the farmers regarding benefits
of NPK and WSFs. The selected trees were sprayed in the first week of June 2014 at 1 %

concentration of the solution.

Dr. Muneeb (Fruit Scientist, KVK, Pulwama) also stressed the farmers to use alternative
sources of nutrients in addition to chemical fertilizers like compost, biofertilzers, vermicompost

and well decomposed FYM in their apple farming.

The farmers were very cooperative and eager for such initiatives taken by IFFCO and
KVKs. At the end of the programme Shri Shauqut Ahmad Bhat, JFR, IFFCO, Budgam, J & K
thanked the dignitaries and participating farmers for attending the meeting.
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Talented Children from IFFCO Marketing Family

Master Paras Bhatia S/o Shri Narinder Kumar Bhatia, Manager(AS), Area Office,
Ludhiana (Pb.) passed Senior School Certificate Exam., 2014 (Class Xll) from CBSE
with 93.4 % marks.

Master Naman Srivastava S/o Shri Anil Kumar Srivastava, Sr. Sales Assistant,
FSC, Soraon (U.P.) passed Secondary School Exam., 2014 (Class X) from CBSE with
CGPA 10 (95 % marks).

Master Anirudh Jakhar S/o Shri Muni Ram Jakhar, Field Officer, Sriganganagar
(Rajasthan) passed Secondary School Exam., 2014 (Class X) from CBSE with CGPA
10 (95 % marks).

Master Siddhant Saxena S/o Shri Pramod Kumar Saxena, Dy. Manager \@4
(Accounts), Area Office, Bareilly (U.P.) passed Secondary School Exam., 2014 b 4
(Class X) from CBSE with CGPA 9.8 (93.1% marks). “

Master Sarthak Saxena S/o Shri Naveen Kumar Saxena, Dy. Manager (Accounts),
State Office, Lucknow (U.P.) passed Secondary School Exam., 2014 (Class X) from
CBSE with CGPA 9.8 (93.1% marks).

Ms. Vaishali Shah D/o Shri Dilip Kumar Shah, Dy. Manager (Systems), State
Office, Lucknow (U.P.) passed Secondary School Exam., 2014 (Class X) from CBSE
with CGPA 9.8 (93.1% marks).

Master Sarthak Singh Chandel S/o Shri Dharmendra Singh, Field Manager,
Barabanki (U.P.) passed ICSE (Class X) Exam., 2014 from Council for Indian School
Certificate Examinations, New Delhi with 92.66 % marks.

Hearty Congratulations to these children and their parents, and best
wishes to the children for many more successes and their bright career.
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Retirements
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Dr. Bachchan Singh Sh. P. V. Ramana Sh. Anil Kumar Jain Sh. V. G. Sasikumar Sh. Labha Ram
Principal, CORDET Manager (Accounts)  Manager (Accounts) Manager (Coord.) Sr. Sales Asstt.
Phulpur, Allahabad (U.P.) 50, Hyderabad (A.P.) SO, Bhopal (M.P.) SO, Raipur (C.G.) FSC, Kapurthala (Pb.)
Sh. Maghar Singh Sh. R. M. Gupta Sh. Jagdishbhai K. Prajapati Sh. J. N. Tripathi

Sr. Sales Asstt. Office Attendant Office Attendant Helper
FSC, Gidarbaha (Pb.) SO, Raipur (C.G.) SO, Ahmadabad (Gujarat) FSC Bindki (U.P.)

T 39 At & 31T WA & AR SO ¥ 9 JEe A & Il B

gi31eror FHEN

FORTHCOMING TRAINING PROGRAMMES - July & August 2014

Sl. No. | Name of the Programme Participants' Profile Duration Venue

1 Work Ethics, Performance

& Productivity West Zone Employees 12-14 July, 2014 Goa

2 Work Ethics, Performance

& Productivity West Zone Employees 15-17 July, 2014 Goa
Fertiliser Marketing thru Cooperative Societies’

. Cooperatives Officials of Jabalpur, M.P. Ho- kg el A “Lelell (e
Fertiliser Marketing thru Cooperative Societies’

& Cooperatives Officials of H.P. W () AL il e

MS Excel (Advance

Features) HO & Mktg. Officials 14 Aug., 2014 FMDI, Gurgaon
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Training Programme on "Work Ethics, Performance & Productivity"
for South Zone Employees

A Training Programme on "Work Ethics, Performance & Productivity" for South Zone Employees
was organised during 10 - 12 May 2014 at Coimbatore. Total 42 participants from Karnataka, Andhra
Pradesh, Kerala and Tamil Nadu participated in the programme.

Shri P. Mathiyalagan, State Marketing Manager welcomed all the participants and explained about
the arrangements and detailed schedule of events. Shri K.T. Manjunath, Zonal Manager (S) welcomed
Chief Guest, Shri S. S. Suhag, President, IFFCO Employees Union (HO & Mktg), Dr. Rajarshi Tewari,
General Secretary, IFFCO Employees Union (HO&Mktg), Shri N. K. Kaushik, DM(HR)

The programme was inaugurated by Shri. K. T.
Manjunath, Zonal Manager (South). During the
inaugural address, he informed the very purpose
of work ethics training programme and the need
to increase the performance and productivity.
He urged all the participants to maximise their
productivity by increasing the sales volume and
reducing marketing cost. He further emphasized
that for achieving more sales, micro level
planning by field level is imperative. ZM (S) then
stressed about the importance of sizeable
reduction in warehousing cost, handling
expenses (cost of rake handling, unloading,
loading charges in the  warehouse),

: - transportation cost, administrative cost,
Inventory carrying cost, travelling expenses etc. in achieving more profitability for the society.

Shri Manjunath also delivered a lecture
on 10th May 2014 on new fertiliser products of
IFFCO (WSF & others) covering all aspects of
present and future challenges. In this lecture he
emphasized the need to take more efforts to
popularize IFFCQO’s new products.

During the inaugural function, Shri S. S.
Suhag, President , IFFCO Employees Union has 2=
informed all the present that the management
has always been positive towards the welfare of
employees. He thanked the management for }
providing such platform for meeting all |
employees together and urged the need of the
day to increase the performance and
productivity. He further stressed, in view of the present business scenarlo it is the duty of each and every
employee to increase the productivity in order to bring more profit to the organisation.

Shri Ramagopal Lanke, Manager (HR) talked on existing Employees’ Welfare Schemes in IFFCO.
He also thanked the management for permitting to conduct such training programme for South Zone
Employees. Shri N. K. Kaushik, Dy. Manager (HR) delivered a lecture on "Effective Communication
Skills".
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Dr. T. Thomas, Principal, Guruvayurappan Institute of Management, Coimbatore delivered lecture
on “Enhancing Performance & Productivity. On the same day, Shri P. Mathiyalagan, State Marketing
Manager delivered a lecture on "Fertiliser pricing and subsidy". He further discussed on the topic
"Promotional Programmes for Farmers by IFFCQO" and various schemes prevailing in IFFCO.

Shri A. D. Antony, Area Manager, Coimbatore spoke on "Application methods of different
fertilisers" Feedback and concluding session was also handled by him. A field visit was also arranged to
Ooty and back on 11th May, 2014.

On behalf of all the participants Shri |. K. Ravishankar appreciated the efforts in conducting the
programme successfully by inviting good resource persons and nice lodging and boarding arrangements.
He further assured on behalf of the entire participants to increase performance and productivity of south
zone employees.

Shri K. A. Mathew, Dy. Manager (Coord), Coimbatore proposed vote of thanks. All the
participants were given a warm send off by Shri P. Mathiyalagan, SMM, Tamil Nadu and his team
members.

g€l &efl/Management Story

The Professor began his class by holding up a glass with some water in it.
He held it up for all to see & asked the students “How much do you think this glass
weighs?”

50 gms!’ ... ‘100 gms!’ ..... ‘125 gms’ ...the students answered.

“| really don’t know unless | weigh it,” said the professor, “but, my question
is: What would happen if | held it up like this for a few minutes?”

‘Nothing’ ....the students said. e

‘Ok what would happen if | held it up like this for an hour?’ the professor 'ﬁ‘
asked. ‘Your arm would begin to ache’ said one of the students. “You’re right, now —
what would happen if | held it for a day?” Your arm could go numb; you might have severe muscle stress
& paralysis & have to go to hospital for sure!” ..... Ventured another student & all the students laughed,
“very good”. But during all this, did the weight of the glass change?” asked the professor.
‘No® was the answer. “Then what caused the arm ache & the muscle stress?”
The students were puzzled. “What should | do now to come out of pain?” asked professor again.
“Put the glass down!” said one of the students.

“‘Exactly!”” said the  professor. Life’s problems are  something like this.
Hold it for a few minutes in your head & they seem OK. Think of them for a long time & they begin to ache.
Hold it even longer & they begin to paralyze you. You will not be able to do anything.

It's important to think of the challenges or problems in your life, But EVEN MORE IMPORTANT is
to ‘PUT THEM DOWN'’ at the end of every day before you go to sleep...

That way, you are not stressed, you wake up every day fresh & strong & can handle any issue, any
challenge that comes your way!

Moral: Remember friends to ‘PUT THE GLASS DOWN TODAY!
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ill manufacture a loc

without a key.
Similarly, God wont give
problems without solutions.
So defeat your problems with
great confldence

FERTILISER MARKETING DEVELOPMENT INSTITUTE
GURGAON ‘(@nsforming iues / INDIA
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