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1½ mís';%

2½ {ks=%

la;a= o e'khujh ds vuqj{k.k esa lq/kkjA

bQdks çca/ku vius deZpkfj;ksa ds u;s&u;s lq>koksa] vfHkuo ,oa l`tukRed fopkjksa dks lnSo çksRlkfgr

djrk gSA laLFkk ds dk;Zfu"iknu esa lq/kkj ykus ds fy, deZpkfj;ksa dh

l`tukRed çfrHkk dk ykHk mBkus dh fn'kk esa mBk;k x;k ,d egRoiw.kZ dne gSA bl ;kstuk dks

deZpkfj;ksa ds jpukRed fopkjksa dks iksf"kr] iYyfor rFkk iqjL—r djus ds fy, ,d lqO;ofLFkr o

vkSipkfjd IysVQkeZ miyC/k djkus ds mís'; ls ykxw fd;k tk jgk gSA ;kstuk ds mís'; uhps

fn;s tk jgs gSa%&

deZpkfj;ksa dks ,sls mís';ijd o mi;ksxh lq>ko nsus ds fy, çksRlkfgr djuk] ftuls bQdks ds
lexz dk;Zfu"iknu esa lq/kkj gks ldsA

deZpkjh lgHkkfxrk dh laL—fr fodflr djukA

deZpkfj;ksa dks jpukRed ,oa l`tukRed lksp fodflr djus dk volj çnku djukA

bQdks deZpkfj;ksa dks l`tukRedrk o uohurk ds fy, leqfpr iqjLdkj o lEeku lqfuf'pr
djukA

xzkgd larqf"V ds Lrj dks Å¡pk mBkus vkSj O;olk; ds volj c<+kus ds ç;kstu ls deZpkfj;ksa dh
varfuZfgr çfrHkkvksa dk ykHk mBkukA

bQdks deZpkfj;ksa esa ls laHkkoh iqjLdkj fotsrkvksa dh igpku djuk ¼jkT; rFkk jk"Vªh; Lrj ds
iqjLdkj ;Fkk ç/kku ea=h Je iqjLdkj] fo'odekZ jk"Vªh; iqjLdkj] balku loZJs"B lq>kodÙkkZ
iqjLdkj vkfn½

bQdks esa dk;Zjr xzsM rFkk blds uhps ds xzsMksa esa dk;Zjr lHkh LFkkbZ o ifjoh{kk/khu deZpkjh

bl ;kstuk esa Hkkx ys ldrs gSaA deZpkjh viuk lq>ko O;fäxr :i ls ;k lkewfgd :i ls ns ldrs

gSa] ysfdu çR;sd lkewfgd lq>ko vf/kdre pkj deZpkjh feydj ns ldrs gSaA

deZpkjh fuEufyf[kr {ks=ksa ds laca/k esa vius lq>ko ns ldrs gSa% &

½ ykxr esa deh djukA

fofHkUu dk;Zç.kkfy;ksa@i)fr;ksa dks ljy cukdj çfØ;kvksa dk lkbdy Vkbe de djukA

" "

" "

bQdks deZpkjh lq>ko ;kstuk

2-1 ik=rk%
bZ

2-2 lq>ko ds fy, vgZrk,a%
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bQdks deZpkjh lq>ko ;kstuk
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IFFCO Employees Suggestion Scheme

1) OBJECTIVE:

2) SCOPE :

The IFFCO Management has always encouraged innovations, novel ideas and creative

thinking on the part of employees. is yet

another step towards harnessing employee’s creativity for improved organizational

performance. The Scheme is aimed at towards an objective of providing a well-

structured and formal platform for nurturing, supporting and rewarding creative ideas

of employees. The objectives of the scheme are : -

• To motivate employees to give meaningful and useful Suggestions, which should

improve overall performance of IFFCO.

• To promote the culture of Employee Involvement.

• To provide an opportunity for creative and constructive thinking.

• To ensure Proper Reward and Recognition for the Creativity and Innovativeness

amongst employees of IFFCO.

• To utilize the hidden employee potential for enhanced customer satisfaction and

increase business opportunities.

• To identify the potential Award winners (State Level and National Level e.g. Prime

Ministers Shram Award, Vishwakarma Rashtriya Puraskar, INSSAN Best Suggestor

Award etc.) amongst IFFCO employees.

The Scheme shall cover all permanent employees of IFFCO from grade "E” and

below including those on probation. Suggestion may be from an individual

employee or from a group of employees comprising maximum four employees

per suggestion.

The suggestions may pertain to the following areas :

I) Cost Reduction.

II) Cycle Time Reduction for various processes/procedures by simplified methods /

procedures.

III) Improving Maintenance of Plant and Machinery.

"IFFCO Employees Suggestion Scheme"

2.1 ELIGIBILITY

2.2 QUALIFYING CHARACTERISTICS OF A SUGGESTION
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IV)

V)

VI)

VII)

VIII)

IX)

X)

XI)

XII)

XIII)

XIV)

XV)

XVI)

XVII)

XVIII)

XIX)

XX)

XXI)

XXII)

XXIII)

XXIV)
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II)

III)

IV)

V)

VI)

VII)

VIII)

IX)

X)

XI)

jíh dks de djuk fjlkbdy djukA
dk;Z okrkoj.k dh lqj{kk c<+kuk lqfuf'pr djukA
vk;kfrr lkeku dk fodYi vkRefuHkZjrkA
mRiknksa rFkk@ ;k lsokvksa dh xq.koÙkk esa lq/kkjA
ÅtkZ laj{k.k] çnw"k.k fu;a=.k] i;kZoj.k laj{k.kA
ekudhdj.k djuk osjkbVh esa deh djukA
lexz mRikndrk o dk;Z n{krk esa lq/kkjA
ekxZLFk o vU; gkfu;ksa dks de djukA
os;jgkml dkjksckj esa lq/kkj] forj.k ykxr esa dehA
bQdks dh dkjiksjsV Nfo dks fu[kkjukA
xzkgdksa dh f'kdk;rksa ds fuokj.k esa lq/kkj vkSj vU; xzkgd lgk;rk lsokvksa larqf"V esa lq/kkjA
ns; jkf'k;ksa dh olwfy;ksa ,oa fcØh jkf'k dh mxkgh esa lq/kkj ,oa mudk 'kh?kzrk ls varj.kA
jSd ikbaV o vU; ikbaVksa ij moZjdksa dh lktlaHkky ds csgrj rjhds rFkk gS.Mfyax vkijs'ku vkSj
ykxr dks de djukA
laLFkk ds vanj Vhe Hkkouk ls dk;Z djus] laçs"k.k] ijLij rky&esy esa lq/kkjA
lao/kZukRed dk;ZØeksa esa u;kiuA
iksVZ gS.Mfyax ds fofHkUu igyqvksa esa cpr djukA
fdlku lsok dsUnksa dh dk;Z ç.kkyh esa lq/kkj]mudh Nfo cukuk rFkk mRikndrk esa o`f) vkfnA
moZjdksa dh fcØh esa o`f nj rFkk cktkj esa fgLlsnkjh c<+kukA
,ojst yhM fMLVsal esa deh ftykokj o jsd ikbaVokjA
vuko';d ewoesaV~l@foyEc@jhodZ@MqIyhds'ku v‚Q odZ dks lekIr djuk A
vU; dksbZ lq>ko] tks mi;qZDr Js.kh esa ugha vkrk] ysfdu tks bQdks ds lexz fodkl rFkk bQdks ds
fe'ku@mís';ksa dks çkIr djus esa lgk;d gksA

fuEufyf[kr ekeyksa ls lacaf/kr lq>koksa dks bl ;kstuk dh ifjf/k esa ugha fy;k tk,xk%&
lq>ko nsus okys deZpkjh dks lkSais x;s fu;fer dk;Z@M~;wVh] vkmV v‚Q ckDl]fFkafdx ls mRiUu
uohure lq>koksa dks NksM+dj A
bQdks@ljdkj dh uhfrxr ekeyksa ls lacaf/kr lq>koA
O;fäxr f'kdk;r] deZpkjh dY;k.k ds mik;@lqfo/kk,a vkfnA
lkewfgd le>kSrs ls lacaf/kr ekeysA
vykHkdkjh lq>koA
rduhdh :i ls vO;ogkfjd lq>koA
fdlh vU; lq/kkj ;kstuk ds varxZr igys ls fn;k x;k lq>koA
fjihV lq>ko vFkkZr igys fn;s tk pqds o iqjL—r lq>koA
iwathxr ifjlEifÙk;ksa rFkk iwathxr fuos'kksa ds çfrLFkkiu ls lacaf/kr ekeysA

deZpkfj;ksa ;k çfØ;kvksa ls lacaf/kr f'kdk;rsaA
çca/ku ds ikl igys ls fopkjk/khu ekeys A

@
@

@

@

@

)

vU;

–

2-3 lq>koksa dk cfg"dj.k%

bQdks deZpkjh lq>ko ;kstuk
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IV) Reducing / Recycling wastes.

V) Enhancing / Ensuring Safe Work Environment.

VI) Import Substitution / Achieving Self Reliance.

VII) Improving Quality of product and/or services.

VIII) Energy Conservation / Pollution Control / Environment Protection.

IX) Standardization / Variety Reduction.

X) Improving overall Productivity & Efficiency.

XI) Reducing transit and other losses.

XII) Improving warehouse turnover, reduction of distribution cost.

XIII) Improving the Corporate Image of IFFCO.

XIV) Improving the process of attending customer complaints and improving other

customer support services/ Satisfaction.

XV) Improving recoveries and realization of sale proceeds and their speedy transfer.

XVI) Better handling methods of fertilizer at rake & other points and minimise handling

operation and cost.

XVII) Improving team work, communication, coordination within the organization.

XVIII) Innovation in promotional programmes.

XIX) Saving in different aspects of port handling.

XX) Improving the working of FSCs, image building and increase in productivity etc.

XXI) Growth rate in sales and increase in market share.

XXII) Reduction in average Lead distance- Districtwise and Rake pointwise.

XXIII) Elimination of ineffective Movements/Delays/Rework/Duplication of work.

XXIV) Any other suggestion, not covered above but which may contribute towards

overall Growth of IFFCO and help in achieving Mission / objective of IFFCO.

The following will not be considered as Suggestion under this Scheme:

I) Regular assigned work / Duties of the Suggestor except innovative ideas

conceived out of box thinking.

II) Policy Matters of IFFCO / Government.

III) Personal Grievance/Welfare Measures and amenities.

IV) Matters related with collective bargaining.

V) Financially non viable proposals.

VI) Technically infeasible proposals.

VII) Suggestion already given in any other improvement scheme.

VIII) Repeat Suggestions, i.e. already submitted and awarded suggestion

IX) Replacement of capital assets and capital investment.

X) Complaints related to other employees or processes.

XI) Matters which are already under consideration by Management.

2.3 EXCLUSION CRITERION FOR SUGGESTIONS
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3½ ;kstuk dk çpkyu

•

•

•

•

•

•

•

•

•

•

3-1 lq>ko çLrqr djuk@Hkstuk@

3-2 lq>koksa dh ikorh

3-3 lq>koksa dk ewY;kadu

deZpkfj;ksa dks vius lq>ko fu/kkZfjr çi= ¼vuqca/k&A½ foLr`r fooj.k nsrs gq, esa nsus gksaxsA lq>ko
fgUnh ;k vaxzsth esa ls fdlh Hkh Hkk"kk esa fn;s tk ldrs gSaA vius lq>ko dks iwjh rjg ls le>kus ds
fy, Mªkbax@ js[kkfp= Hkh layXu fd;s tk ldrs gSaA

eq[;ky; foi.ku dsUæh; dk;kZy;@la;a=ksa @jkT; dk;kZy;ksa esa dk;Zjr deZpkjh vius
gj çdkj ls iw.kZ lq>ko lacaf/kr ewY;kadu lfefr ds lnL; lfpo ds ikl lh/ks v‚u ykbu Hkst
ldrs gSaA

{ks=h; dk;kZy;ksa rFkk fdlku lsok dsUæksa rFkk {ks= esa dk;Zjr deZpkjh vius lq>ko jkT; ds lnL;
lfpo ds ikl lh/ks v‚u ykbu Hkst ldrs gSaA

çkIr lq>koksa dks lacaf/kr lnL; lfpoksa }kjk fjdkMZ fd;k tk,xkA lq>ko çLrqr fd;s
tkus çkIr gksus dh rkjh[k dk Li"V mYys[k fd;k tk,xk vkSj lq>ko dks lanHkZ la[;k vkoafVr
dh tk,xhA

lacaf/kr lnL; lfpo lq>koksa dh O;ogkfjdrk]mi;ksfxrk vkfn dh tkap djus ds fy, lacaf/kr
foHkkx@ dk;kZy; dks HkstsaxsA çkIr lq>koksa dks iqjLdkj ds fy, rHkh Lohdkj fd;k tk,xk]tc
lq>ko nsus okys deZpkjh }kjk foHkkx@vuqHkkx@jkT; çeq[k vkfn ds lfØ; lg;ksx ls bls ykxw
dj fn;k tk,xkA

Lohdkj o vLohdkj fd;s x;s lq>koksa dh lwpuk lacaf/kr deZpkjh dks ;Fkk'kh?kz Hksth tk,xhA

lq>koksa dk ewY;kadu djus ds fy, ,d ewY;kadu lfefr dk xBu fd;k tk,xk] tks l{ke
çkf/kdkjh ds ikl lq>koksa ds fy, ns; iqjLdkjksa dh flQkfj'k djsxhA

ewY;kadu lfefr dk xBu l;a=ksa@eq[;ky;@foi.ku eq[;ky;ksa jkT; dk;kZy;ksa esa vyx&vyx
fd;k tk,xkA

25 lq>ko çkIr gksrs gh ;k fu;fer varjky ¼vof/k dk fu.kZ; fd;k tk ldrk gS½] tks Hkh igys gksxk]
ij ewY;kadu lfefr dh cSBd gksxhA

ewY;kadu lfefr lq>koksa dh xq.koÙkk rFkk ewY;kadu ekun.Mksa ds vk/kkj ij iqjLdkj jkf'k dh
flQkfj'k djsxhA

@ bdkb;ksa

@ @

bQdks deZpkjh lq>ko ;kstuk
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3) OPERATION OF SCHEME :

• The suggestions are to be given by the employees, either in Hindi or English on the

Suggestion Form (Appendix-I) giving all the details. Drawings / sketches may also

be attached to express the suggestion in a comprehensive manner.

• The employees working in HO/MKCO/Units/State Offices should submit their

suggestions online completed in all respects to concerned member secretary

directly.

• The employees working in Area Offices including FSC & Field Staff, may send their

Suggestions online to the state member secretary directly.

• The Suggestions received above will be recorded by respective Member

Secretaries, clearly mentioning the date of Submission and a unique reference

number.

• The concerned member secretary will send the suggestions to concerned

Department/Office for checking the practicability and suitability. The suggestions

will be accepted for Awards only after the implementation by Suggestors with

active involvement of Departmental / Sectional / State Head.

• The Suggestor will be intimated for Acceptance/Rejection of Suggestion, as

promptly as possible.

• An evaluation committee will be appointed for evaluating the suggestions and

recommending the awards for the suggestions to sanctioning authority.

• The committee will be separately appointed for Plants/Head Office/ Marketing

Central Offices/States.

• The evaluation committee will meet whenever there are 25 suggestions or at

regular intervals (period can be decided), whichever is less.

• The evaluation committee will make recommendations for the awards based on

the merit of the Suggestions and evaluation criterion.

3.1 SUBMISSION OF SUGGESTIONS

3.2 RECEIPT OF SUGGESTIONS

3.3 EVALUATION OF SUGGESTIONS

IFFCO Employees Suggestion Scheme
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I)

II)

III)

IV)

V)

VI)

•

•

•

•

•

3-3-1 ewY;kadu lfefr dk xBu%

eq[;ky;

foi.ku çHkkx ¼dsUæh; dk;kZy;½

jkT; foi.ku dk;kZy;

la;a=

lnL; lfpo@d‚fMZusVj dh Hkwfedk%

ewY;kadu lfefr dk xBu fuEukuqlkj fd;k tk,xk %

dk;Zdkjh funs'kd ¼dkjiksjsV lsok,a½ v/;{k
la;qä egkçca/kd ¼vkbZ-Vh-½ lnL;
la;qä egkçca/kd ¼ekuo lalk/ku½
la;qä egkçca/kd ¼foÙk½
lacaf/kr foHkkxk/;{k
ofj"B çca/kd ¼fganh lq>ko½ lnL; lfpo

la;qä egkçca/kd ¼—f"k lsok,a½
la;qä egkçca/kd ¼foi.ku½
la;qä egkçca/kd ¼ekuo lalk/ku½
la;qä egkçca/kd ¼foi.ku ys[kk½
lacaf/kr foHkkxk/;{k
ofj"B çca/kd ¼fganh@lq>ko½

jkT; foi.ku çca/kd
jkT; ys[kk foHkkx ds çeq[k
jkT; —f"k lsok foHkkx ds çeq[k
jkT; dkfeZd o ç'kklu foHkkx ds çeq[k

bdkbZ çeq[k
foHkkxk/;{k
çf'k{k.k foHkkx ds çeq[k
dkfeZd o ç'kklu foHkkx ds çeq[k

lq>ko çkIr djuk ,oa mudh ikorh HkstukA
lq>ko nsus okys deZpkjh ,oa ewY;kadu lfefr ds chp laidZ lw= ds :i esa dk;Z djuk
çkIr gksus okys lHkh lq>koksa dk fjdkMZ j[kukA
ewY;kadu lfefr dh cSBd fu;fer :i ls cqykukA
deZpkfj;ksa esa bl ;kstuk ds çfr :fp ,oa mRlkg tkx`r djus ds fy, çpkj xfrfof/k;ksa dk leUo;
djukA

I.

lnL;
lnL;
lnL;

v/;{k
lnL;
lnL;
lnL;
lnL;
lnL; lfpo

v/;{k
lnL;
lnL;
lnL; lfpo

v/;{k
lnL;
lnL;
lnL; lfpo

@

II.

III.

IV.

I)

II)

III)

IV)

V)

VI)

I)

II)

III)

V)

I)

II)

III)

IV)

bQdks deZpkjh lq>ko ;kstuk
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The evaluation committee(s) will have the following members : -

I) Executive Director (Corporate Services) Chairman

II) Jt. General Manager (IT) Member

III) Jt. General Manager (HR) Member

IV) Jt. General Manager (F) Member

V) Concerned Departmental Head Member

VI) Sr. Manager (Hindi/Suggestions) Member Secretary

I) Jt. General Manager (AS) Chairman

II) Jt.General Manager (Mktg.) Member

III) Jt.General Manager (HR) Member

III) Jt. General Manager (M A) Member

IV) Concerned Departmental Head Member

V) Sr. Manager (Hindi/Suggestions) Member Secretary

I) State Marketing Manager Chairman

II) State Head of the Accts Member

III) State Head of AS Member

V) State Head of the P&A Member Secretary

I) Unit Head Chairman

II) Deptt. Heads Member

III) Training Head Member

IV) Head of P&A Deptt. Member Secretary

Following will be the Role of Member Secretary/Coordinator :

• Receiving and acknowledging the suggestions.

• Coordinating between the Suggestor and Evaluation Committee.

• Maintaining record of all suggestions received.

• Arranging Evaluation Committee meeting regularly.

• Coordinating publicity / Awareness / Promotion of the scheme.

3.3.1 CONSTITUTION OF EVALUATION COMMITTEE

I. HEAD OFFICE

II. MARKETING DIVISION (CENTRAL OFFICE)

III. STATE MARKETING OFFICES

IV. PLANTS

IFFCO Employees Suggestion Scheme
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•

•

V

iv

lq>ko ;kstuk ds ckjs esa fofHkUu QhM cSd fjiksVsaZ çca/ku ds ikl HkstukA
lq>koksa dks dk;kZUo;u dh fLFkfr@mi;ksfxrk vkfn dh tkap djus ds fy, lacaf/kr foHkkx@

dk;kZy; dks HkstukA

lq>koksa dk ewY;kadu nks Jsf.k;ksa esa vFkkZr Vsaftcy rFkk buVsaftcy esa fd;k tk,xkA Vsaftcy Js.kh
esa os lq>ko vk,axs] ftuesa ykHk dh x.kuk foÙkh; cpr ds :i esa dh tk lds vkSj buVsaftcy Js.kh esa
os lq>ko vk,axs] ftuesa ykHk dh x.kuk foÙkh; :i esa u dh tk ldsA ewY;kadu vk/kkj rFkk çfØ;k
dk fooj.k vuqca/k &A ij fn;k x;k gSA

bl ;kstuk ds rgr lq>koksa dh la[;k dks c<+kus ds fy, çR;sd lq>kodÙkkZ dks 100@&:0 dk
Vksdu iqjLdkj fn;k tk,xkA ;g iqjLdkj lacaf/kr lnL; lfpo ds iw.kZ foosdkuqlkj fn;k
tk,xk c'krsaZ çkIr lq>ko bl ;kstuk ds ekun.Mksa dks iwjk djrk gksA

ewY;kadu lfefr çkIr lq>koksa dk ewY;kadu fu/kkZfjr ekun.Mksa ¼vuqca/k& ½ ds vk/kkj ij djus ds
ckn mi;ksxh lq>koksa ds fy, fdlh Hkh Js.kh dk iqjLdkj çnku fd;s tkus dh flQkfj'k djsxhA
;g flQkfj'k uhps fn;s x;s fooj.k ds vuqlkj eatwjh çnku djus ds fy, l{ke vf/kdkjh dks dh
tk,xh%

eq[;ky; funs'kd ¼ek-la-fo-½

25]000@& rd foi.ku çHkkx foi.ku funs'kd

la;a= lacaf/kr bdkbZ ds çeq[k

25]000@& ls vf/kd lHkh {ks= çca/k funs'kd

dsoy lQyrkiwoZd dk;kZfUor lq>koksa dks iqjLdkj çnku fd;k tk,xkA ewY;kadu lfefr fofHkUu
?kVdksa ds vk/kkj ij iqjLdkj dh jkf'k fu/kkZfjr djsxhA ¼vuqca/k &A ds vuqlkj½

3-3-2 ewY;kadu dk vk/kkj%

3-4 iqjLdkj%

3-4-1 Vksdu iqjLdkj%

3-4-2 dk;kZUo;u iqjLdkj%

iqjLdkj jkf'k vf/kdre lq>ko dk {ks= eatwjh çnku djus okys çkf/kdkjh

�

�

i.

V

bQdks deZpkjh lq>ko ;kstuk
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• Sending feedback reports on the Scheme to Management.

• Sending suggestions to concerned Deptt./Office for checking the implementation

status, suitability etc.

Suggestions are to be evaluated under two categories Tangible and Intangible.

Tangible category is where benefits can be translated in terms of financial Savings

and Intangible category covers those Suggestions where benefits can not be

calculated in financial terms. Evaluation Criterion and Methodology is described

in Appendix - IV.

In order to enhance the participation level, a token award of Rs. 100/- may be

given for all suggestions at the sole discretion of the member secretary concerned

for the suggestions conforming to the objectives of the scheme.

The evaluation committee, after appropriate evaluation of suggestions meeting

the criteria (Appendix-IV) will recommend for awarding those meritorious

suggestions, in any of the following categories to the sanctioning authority as

indicated against each :

Head Office Director (HR&L)

Awards up to Rs. 25,000 Marketing Div. Marketing Director

Plants Plant Head

Awards above Rs. 25,000 All Areas Managing Director

i. Only Successfully implemented Suggestions will be considered for award. The

evaluation committee will decide the quantum of award based on the various

factors ( as detailed in Appendix IV).

3.3.2 EVALUATION CRITERIA

3.4 AWARD :

3.4.1 Token award :

3.4.2 Implementation Award:

Amount of Award (Rs.) Suggestion Area Sanctioning Authority

IFFCO Employees Suggestion Scheme
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•

•

•

•

•

rFkkfi] ,slk lq>ko] tks lacaf/kr ewY;kadu lfefr }kjk dk;kZUo;u gsrq Lohdkj dj fy;k tkrk gS
ijUrq mlds dk;kZUo;u esa rduhdh] foÙkh; vkfn dkj.kksa ls Ng ekg ls vf/kd le; yxus dh
laHkkouk gks] rks ewY;kadu lfefr ,sls lq>ko ds dk;kZUo;u ds mijkUr gksus okys ykHk@ cpr ds
vk/kkj ij ns; iqjLdkj dh vuafre jkf'k dh x.kuk djds lacaf/kr lq>kodrkZ dks laHkkfor iqjLdkj
dh 50 çfr'kr jkf'k dk varfje Hkqxrku djus dh flQkfj'k dj ldrh gSA 'ks"k 50 çfr'kr jkf'k
dk Hkqxrku lq>ko ds dk;kZUo;u ds mijkUr fd;k tk,xk A

lHkh lq>ko iqjLdkj Loh—r djus okys vf/kdkjh ds gLrk{kj ls tkjh çek.k i= ds lkFk fn,

tk,axs A

ewY;kadu lfefr lq>ko çi= esa fn;s x;s fu/kkZfjr çi= esa viuh flQkfj'ksa vuqeksnudÙkkZ vf/kdkjh

ds ikl HkstsxhA

Lohdkj fd;s x;s lq>koksa rFkk mu ij ns; iqjLdkjksa dh lwpuk ewY;kadu lfefr ds lnL; lfpo

}kjk lq>kodrkZvksa dks nh tk,xhA ¼vuqca/k& ds vuqlkj½ ;fn dksbZ lq>ko vLohdkj fd;k tkrk

gS rks lacaf/kr lq>kodrkZ dks mlds dkj.kksa ds ckjs esa crk;k tk,xkA

la;a=@eq[;ky;@foi.ku eq[;ky;@jkT; Lrjh; ewY;kadu lfefr }kjk o"kZ ds nkSjku loZJs"B

lq>ko nsus okys deZpkfj;ksa ds uke dh flQkfj'k dh tk,xh ftUgsa x.kra= fnol@Lora=rk fnol

ds volj ij vk;ksftr lekjksg esa lEekfur fd;k tk,xkA

lHkh iqjL—r lq>koksa dks la;a=ksa@foi.ku çHkkx dh x`g if=dkvksa rFkk bQdks U;wt esa deZpkfj;ksa

ds QksVks ds lkFk çdkf'kr fd;k tk,xkA lq>koksa dks uksfVl cksMZ ij Hkh yxk;k tk,xkA

;g lqfuf'pr fd;k tk,xk fd lacaf/kr deZpkjh dh okf"kZd ewY;kadu fjiksVZ esa lq>ko iqjLdkj dk

mYys[k fd;k tk,A

vPNs lq>ko nsus okys deZpkfj;ksa dks balku ;k fdlh vU; O;olkf;d laLFkkuksa }kjk vk;ksftr

lEesyuksa@ dk;Z'kkykvksaa@lfeVksa@xksf"B;ksa esa Hkkx ysus ds fy, ukfer fd;k tk,xkA

vPNs lq>koksa dks jk"Vªh; Lrj ds iqjLdkjksa ;Fkk ç/kku ea=h Je iqjLdkj]fo'odekZ jk"Vªh; iqjLdkj

¼Je ea=ky; }kjk ns; iqjLdkj½] loZJs"B lq>kodÙkkZ iqjLdkj ¼balku }kjk ns;½ vkfn ds fy, Hkstk

tk,xkA

ii.

iii.

iv.

V

" "

3-5 lq>koksa ds fy, eku&lEeku%

bQdks deZpkjh lq>ko ;kstuk
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However, any suggestion which is accepted by the concerned Evaluation

Committee for implementation but expected time to be taken in implementation

of the suggestion is more than six months due to some technical and financial

reasons, the Evaluation Committee will calculate provisional award amount on

the basis of expected benefits/savings and may recommend 50% provisional

payment of the award amount. Remaining 50% amount will be paid after

implementation of the suggestion.

ii. All the Suggestion Awards will be distributed along with a certificate, signed by

sanctioning authority.

iii. The evaluation committee will send its recommendations to the sanctioning

authority, in the prescribed pro forma included in Suggestion Form.

iv. All the awarded suggestions will be communicated by the Member Secretary to

the suggestors giving details of the award sanctioned as given in (Appendix-V). In

the event of rejection of a suggestion, reasons for the same will be communicated

promptly to the suggestor.

• The Best Suggestors for the year, recommended by Evaluation Committees at

Plant / HO / MKCO / State level, will be honoured in a special function organized on

Republic Day / Independence Day.

• All the awarded suggestions will be published in the newsletters of the

plants/Marketing Division and "IFFCO News" along with the photographs of the

employees. The same will be put on Notice Boards also.

• It will be ensured that the Suggestion Awards are mentioned in the annual

appraisal of the employee concerned.

• Good Suggestors will be sponsored to participate in Suggestion Seminars /

Workshops/Summits/Conventions organized by professional institutions.Good

Suggestion will be forwarded for National level awards like, Shram Awards

(instituted by Prime Minister), Vishwa Karma Rashtriya Puraskar (instituted by

Ministry of Labour), Best Suggestors Awards (instituted by INSSAN) etc.

3.5 RECOGNITION FOR SUGGESTIONS :

IFFCO Employees Suggestion Scheme
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4½ ;kstuk ds dk;Zfu"iknu dh e‚fuVfjax

5½ lq>ko ;kstuk dk lao/kZu ,oa çpkj&çlkj

•

•

lHkh bdkb;ka çkIr] iqjL—r rFkk dk;kZfUor lq>koksa dh fLFkfr dk C;kSjk ¼vuqca/k& ½ esa fn;s x;s

çk:i esa Hkjdj funs'kd ¼ek0la0fo0½ds ikl HkstsaxhA jkT; foi.ku dk;kZy; mi;qZDr frekgh fjiksVZ

la;qä egkçca/kd ¼foi.ku½ foi.ku eq[;ky;] ubZ fnYyh ds ikl Hkstsaxs] ftUgsa vkxs funs'kd

¼ek0la0fo0½] rFkk foi.ku funs'kd ds ikl fHktok;k tk,xk A

lHkh bdkb;ksa@foi.ku çHkkx ls çkIr lHkh fooj.kksa dks eq[;ky; Lrj ij lesfdr fd;k tk,xk

vkSj ml ij frekgh leh{kk cSBd esa ppkZ dh tk,xhA

bl ;kstuk dk çpkj&çlkj djus rFkk deZpkfj;ksa esa blds çfr tkx:drk c<+kus ds mís'; ls

fuEufyf[kr mik; fd;s tk,a% &

lq>ko lIrkg@ekg dk vk;kstuA

lq>ko ;kstuk dks vk/kkj cukdj iksLVj@ukjk@fuca/k@dfork vkfn çfr;ksfxrkvksa dk vk;kstu

djukA

bdkbZ@jkT;@dkjiksjsV Lrj ij lq>kodrkZvksa rFkk dksfMZusVlZ ds fy, fØ,fVfoVh ehV ;k

dk;Z'kkyk,a vk;ksftr djukA

iqjL—r lq>kodÙkkZvksa ds ukeksa dks gkbykbV djukA

bl ;kstuk ds ç'kklfud dk;Z dks dEI;wVjh—r fd;k tk jgk gSA ;g dk;Z iwjk gksus ds ckn lq>ko nsus]

mudh ikorh] ewY;kadu rFkk fn;s x;s iqjLdkj vkfn dk fooj.k v‚uykbu fd;k tk,xk vkSj rn~uqlkj

blesa ;Fkksfpr ifjorZu fd, tk,axs A

vi

1)

2)

3)

4) leqfpr :i ls

uksV%

bQdks deZpkjh lq>ko ;kstuk
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4) PERFORMANCE MONITORING OF THE SCHEME :

5) PROMOTING / POPULARIZING SUGGESTION SCHEME :

Note:

• All the Units will send a Quarterly statement to Director (HR&L), giving details in

respect of suggestions received, awarded and implementation status in the pro

forma in (Appendix-VI). The State Marketing Offices will send the above quarterly

report to JGM (MKTG), MKCO which will be further forwarded to Director (HR&L)

and Marketing Director.

• All the statements received from Units & Mktg. Division will be consolidated at HO

level and the same will be discussed in the QRM.

In order to popularize this scheme, enhancing awareness amongst the employees

followings are recommended : -

1) Celebration of Suggestion Week / Month .

2) Organizing Contests on Poster / Slogan / Essay / Poem etc based on the Suggestion

Scheme theme.

3) Organizing Innovation and Creativity Meets or Workshops for Suggestors and

Coordinators at Unit /State/Corporate level.

4) Highlighting the names of Suggestors who have been suitably rewarded.

Administration of the Scheme is being computerised. Once this excercise is complete,

the procedures for submission, acknowledment, evaluation and grant of awards, etc.

will be online and suitable changes will be made accordingly.

IFFCO Employees Suggestion Scheme
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vuqca/kksa dh lwph

Ø0la0 vuqca/k la0 fooj.k

vuqca/k

vuqca/k

vuqca/k

vuqca/k

vuqca/k

vuqca/k

vuqca/k

1

2

3

4

5

6

7

– I

– II

– III

– IV

– V

– VI

–VII

lq>ko çi=

lq>ko dh ikorh

vLoh—r lq>koksa dh lwpuk nsus ds fy, i=

ewY;kadu Ldksj rkfydk

lq>ko iqjLdkj i=

lq>koksa dh frekgh fjiksVZ

lesfdr frekgh fjiksVZ

bQdks deZpkjh lq>ko ;kstuk
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LIST OF APPENDIX

1 Appendix - I Suggestion Form

2 Appendix – II Suggestion Acknowledgement

3 Appendix – III Intimation Letter for Rejected Suggestions

4 Appendix – IV Evaluation Score Table

5 Appendix – V Suggestion Award Letter

6 Appendix – VI Quarterly Report on Suggestions

7 Appendix –VII Consolidated Quarterly Report

S. No. Appendix No. Details

IFFCO Employees Suggestion Scheme
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vuqca/k &

lq>ko çi=

I

d- lq>kodÙkkZ dk fooj.k

[k- dk fooj.k

lq>ko nsus okys ds gLrk{kj%

fnukad% ------------------------------------------------

x- lq>ko çkfIr laca/kh fooj.k

lq>ko ewY;kadu lfefr ds

lnL; lfpo ds gLrk{kj

1- uke % ---------------------------------------------------------------------------------- 2- inuke % ---------------------------------------------------------

3- O;-la- % -------------------------------------- 4- xzsM% --------------------------- 5- foHkkx@dk;kZy;% ------------------------------------

1- lacaf/kr {ks=% ----------------------------------------------------------------------------------------------------------------------------------------------------

2- ifj;kstuk@mRikn% --------------------------------------------------------------------------------------------------------------------------------------

3- orZeku@ekStwnk fLFkfr% -------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

4- fn;k x;k dk;kZfUor lq>ko% ------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

5½ lq>ko dk ykHk Vsaftcy ¼foÙkh;½% ---------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

buVsaftcy ¼xSj foÙkh;½% ------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

¼lq>ko ewY;kadu lfefr ds lfpo ds dk;kZy; }kjk Hkjk tk,a½

lq>ko la0 ---------------------------------------------------------------------- çkfIr dh rkjh[k ---------------------------------------------------------------

lq>ko

¼;fn Ø-la- 3]4 rFkk 5 dks fy[kus ds fy, LFkku de gks rks —i;k vyx ls 'khV yxk,a½

bQdks deZpkjh lq>ko ;kstuk
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APPENDIX - I

SUGGESTION FORM

A. Details of the Suggestor

B. Details of the Suggestion

Signature of the Suggestor

Date : ...............................

C. Submission Details

Signature of Member Secretary

Suggestion Evaluation Committee

1. Name :_____________________ 2. Designation : ________________________

3. P. No. : ________4. Grade : __________5. Department/Office: _____________

1. Area Involved : ___________________________________________________

2. Project / Product :_________________________________________________

3. Present / Existing Status : ___________________________________________

_____________________________________

4. Improvement Suggested / Implemented : _____________________________

___________________________________________________________________

5. Benefits of the Suggestion Tangible (Financial) : _________________________

___________________________________________________________________

Intangible ( Non Financial) : ________________________________________

___________________________________________________________________

(To be filled up by office of Secretary of Suggestion Evaluation Committee)

Suggestion No._____________________Date of Receipt _____________________

(Use Extra sheets if space is insufficient for Sl. No. 3,4 and 5)

IFFCO Employees Suggestion Scheme
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?k- ewY;kadu dk lkjka'k

M+ iqjLdkj fooj.k

ewY;kadu lfefr ds lnL;ksa ds gLrk{kj

Loh—fr çnku djus okys vf/kdkjh ds gLrk{kj

lq/kkj çLrko dks dk;kZfUor djus dh rkjh[k

¼lacaf/kr foHkkx }kjk çekf.kr½

laLFkk dks ykHk%

Vasftcy cpr

buVsaftcy ykHk

x.kuk ds vk/kkj ij iqjLdkj dh jkf'k%

iqjLdkj dh laLrqr jkf'k%

1½ ---------------------------------------------------------------------- 2½ -----------------------------------------------------------------------

3½ ---------------------------------------------------------------------- 4½ -----------------------------------------------------------------------

5½ ---------------------------------------------------------------------- 6½ -----------------------------------------------------------------------

iqjLdkj dh Loh—r dh xbZ jkf'k

bQdks deZpkjh lq>ko ;kstuk
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Date of Implementation of Improvement Proposal

(as confirmed from concerned Dept.)

Benefits to the Organisation:

Tangible Savings

Intangible Benefits

Amount of award Calculated:

Amount of Award recommended:

Signature of the Evaluation Committee Members

1) _________________________ 2) _________________________

3) _________________________ 4) _________________________

5) _________________________ 6) _________________________

Amount of Award Approved

D. Evaluation Details

E. Award Details

Signature of Sanctioning Authority

IFFCO Employees Suggestion Scheme
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vuqca/k & II

lq>ko ikorh

lanHkZ la0 ----------------------------------------------------------------------------- fnukad% ----------------------

Jh @Jherh@dq- ------------------------------------------------------------

inuke ----------------------------------------------------------------------------------

O;- la- ---------------------------------------------------------------------------------

rSukrh LFkku ----------------------------------------------------------------------

egksn;]

gesa vkidk fnukad ------------------------------------------------------------- dk lq>ko] -------------------------------------------------tks fd

-------------------------------------------------------------------------------------------------------------------- ls lacaf/kr gS] çkIr gks x;k gSA bl lq>ko

dks ewY;kadu lfefr ds ikl fopkjkFkZ Hkstk tk jgk gSA lfefr ds fu.kZ; ls vkidks ;Fkkle; voxr djk

fn;k tk,xkA

lknj]

lnL; lfpo

lq>ko ewY;kadu lfefr

bQdks deZpkjh lq>ko ;kstuk
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APPENDIX - II

SUGGESTION ACKNOWLEDGEMENT

Ref. No. ___________________________ Date : ________

shri/Smt. /Km._______________________________

Designation : ________________________

P.No. ______________________________

Place of posting : _____________________

Dear Sir,

We have received your Suggestion No. __________dated __________ regarding

________________________________________________. This is being forwarded to

the Evaluation Committee for further consideration. You will be communicated about

the decision of the committee in due course of time.

With Regards

Member Secretary

Suggestion Evaluation Committee

IFFCO Employees Suggestion Scheme
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vuqca/k & III
lq>ko lwpuk

lanHkZ la- ----------------------------------------------------------------------------- fnukad% ----------------------

Jh @Jherh@dq- ------------------------------------------------------------

inuke ----------------------------------------------------------------------------------

O;- la- ---------------------------------------------------------------------------------

rSukrh LFkku ----------------------------------------------------------------------

egksn;]

--------------------------------------------------------------- ds lanHkZ esa —i;k viuk fnukad -------------------------------------- dk

lq>ko ns[ksaA vkids lq>ko ij xgjkbZ ls fopkj fd;k x;k gSA ewY;kadu lfefr bl urhts ij igqaph gS fd

vkids lq>ko dks Lohdkj djuk fuEufyf[kr dkj.k ¼dkj.kksa½ ls laHko ugha gS%

1½

2½

lfefr bl ckr ds fy, vkidk vkHkkj O;ä djrh gS fd vkius bl ;kstuk esa dkQh #fp fn[kkbZ gS vkSj ;g

vk'kk O;ä djrh gS fd vki Hkfo"; esa Hkh vius vU; lq>ko gekjs fopkjkFkZ Hkstrs jgsaxsA

lknj]

lnL; lfpo

lq>ko ewY;kadu lfefr

fnukad% ---------------------

LFkku% -----------------------

bQdks deZpkjh lq>ko ;kstuk
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APPENDIX - III

SUGGESTION  INTIMATION

Ref. No. ___________________________ Date : _________

Shri/ _______________________________

Designation : ________________________

P.No. ______________________________

Place of posting : _____________________

Dear Sir,

Please refer to your suggestion NO.______________ dated ______________

regarding ______________________________________________. The same has

been thoroughly deliberated upon. It has been concluded that it would not be possible

to accept your suggestion for Award due to the following reason(s) :

1)

2)

The Committee is thankful to you for having taken keen interest in the scheme and

hopes that you will continue offering ideas for consideration in future.

Smt. /Km.

With Regards,

Member Secretary

Suggestion Evaluation Committee

Date : ..................

Place : .................

IFFCO Employees Suggestion Scheme
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Vsathcy ykHk

Vsathcy ykHkksa ds fy, iqjLdkj %

Ø-la- cpr dk çdkj iqjLdkj dh jkf'k

,sls çR;sd dk;kZfUor lq>ko ds fy, vf/kdre lhek 25]000 gS ftlesa cpr #i;s ,d djksM+

ls de gS

ekfld cpr ¼ ½ lq>ko dh Js.kh

1 *

2 *

5,000 2,500

10,000 5,000

25,000 10,000

50,000 25,000

1,00,000 50,000

ykxr esa vkorhZ ¼fjdfjax½ cpr dqy okf"kZd cpr dh 10 çfr'kr jkf'k

ykxr esa ,dckjxh gqbZ cpr dqy okf"kZd cpr dh 5 çfr'kr jkf'k

lHkh iqjL—r lq>koksa dks fuEukuqlkj oxhZ—r fd;k tk,xk %

,

ch

lh

Mh

bZ

,d djksM+ #i;s rFkk blls vf/kd dh cpr okys lq>koksa dks fo'ks"k Js.kh esa j[kk tk,xk A

* �

�

,dckjxh vkorhZ ¼fjdfjax½

vuqca/k & IV
ewY;kadu Ldksj rkfydk

bQdks deZpkjh lq>ko ;kstuk
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TANGIBLE BENEFITS

Rewards for Tangible Benefits:

S.No Nature of Savings Rewarded amount

*Maximum limit is Rs.25,000/- for each implemented suggestion where savings are

less than Rs. one crore.

MONTHLY SAVINGS (Rs.) CATEGORY OF SUGGESTION

1 Recurring Cost Savings 10% of the total annual savings*

2 One Time Cost Savings 5% of the total annual savings*

All rewarded suggestions would be categorized as under :

One Time Recurring

5,000 2,500 A

10,000 5,000 B

25,000 10,000 C

50,000 25,000 D

1,00,000 50,000 E

Suggestions resulting into substantial earning of Rs. one Crore and above will be

categorised as exceptional suggestions.

APPENDIX - IV
EVALUATION SCORE TABLE

IFFCO Employees Suggestion Scheme
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buVsathcy ykHk %

1½ ek=kRed ykHk

{ks= jsfVax Ldsy

çHkkoh cgqr vR;f/kd dqy vad

çHkkoh çHkkoh

1 2 4

1 2 4

1 2 4

1 2 4

1 2 4

lqj{kk i;kZoj.k

xq.koÙkk esa lq/kkj

xzkgdksa dh larq"Vh

dk;Zn{krk@mRikndrk

gkmldhfiax

@

bQdks deZpkjh lq>ko ;kstuk
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INTANGIBLE BENEFITS:

1) Quantitative Benefits

Areas Rating scale

Effective Very Extremely Points

effective effective

Safety / Environment 1 2 4

Quality improvement 1 2 4

Customers satisfaction 1 2 4

Efficiency of work /productivity 1 2 4

Housekeeping 1 2 4

IFFCO Employees Suggestion Scheme
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2½ ekSfydrk

3½ ç;kl

{ks= ugha gka dqy vad

4½ Lohdk;Zrk

buVsathcy ykHk lq>ko dh Js.kh

0 1 – 3 4 – 6 7 - 10

0 2

– 0-1 – 2-10

0 1 - 4

0 1 - 3 3 - 4

0 – 10

11 – 20

21 – 30

31 – 40

41 – 50

foHkkx@dk;kZy;

esa lHkh dks bldk

Kku gS rFkk

bldk ç;ksx

fd;k tk jgk gSA

igys@ckn esa çnf'kZr vkadMs+

dk;kZUo;u Lo;a

Qqy çwfQax

dsoy ,d foHkkx@ vusd foHkkxksa@dk;ksaZ@a iwjh laLFkk esa dqy vad

dk;Z@ mRikn ij mRiknkas

ykxw gksrk gSA

lHkh iqjL—r lq>koksa dks fuEukuqlkj oxhZ—r fd;k tk,xk %

vad
,
ch
lh
Mh
bZ

laLFkk esa blh çdkj laLFkk esa blh iw.kZr% ekSfyd dqy vad

dk lek/kku çdkj dk lek/kku lek/kku gSA

miyC/k gSAysfdu miyC/k gS A laLFkk ds fdlh

foHkkx dk;kZy; esa ysfdu fdlh O;fä ds fnekx

bls fdlh us ykxw us bls ykxw esa ;g lek/kku

ugha fd;kA ugha fd;k A ugha vk;k

ds ekeys ykxw gksus

esa ykxw gS yk;d gS

@

nwljs O;fä;ksa }kjk

bQdks deZpkjh lq>ko ;kstuk



16

2) Originality

3) Efforts

Areas No Yes Final Points

4) Adaptability

INTANGIBLE BENEFITS CATEGORY OF SUGGESTION

Commonly

known and

practised

within deptt./

0 1 – 3 4 – 6 7 - 10

Data before /after shown 0 2

Implementation By others – 0-1 By self – 2-10

Full proofing 0 1 - 4

Applies to only one Applicable to several Deserves to be Final Points

deptt. / function /

one product product across

IFFCO

0 1 - 3 3 - 4

All rewarded suggestions would be categorized as under :

Points

0 – 10 A

11 – 20 B

21 – 30 C

31 – 40 D

41 – 50 E

Similar solution Similar Highly original Final

exists within solution solution but no Points

Organisation exists within one within the awarded

but no one has Organisation Organisation

office implemented but no one has thought of it.

implemented

deptt. / function / circulated

within deptt./office

IFFCO Employees Suggestion Scheme
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fjokMZ flLVe

lq>ko dh

Js.kh jkf'k ¼ ½

Vsathcy¼ ½ buVsathcy

,dckjxh vkorhZ vad

fof'k"V lq>ko%

la;a=ksa vkSj dkjiksjsV foi.ku çHkkx ds fy,

dk;kZy; ds fy,

cpr iqjLdkj dh

R

R

.

.

5,000 2,500 0 – 10 250

10,000 5,000 11 – 20 500

25,000 10,000 21 – 30 1000

50,000 25,000 31 – 40 2500

100,000 50,000 41 – 50 2501 5000

1 1

2 2

3 3

4 4

5 5

6 6

,

ch

lh

Mh

bZ ls

ftu lq>koksa ds ek/;e ls gksus okyh okf"kZd cpr #i;s ,d djksM+ ls vf/kd gSA

;fn okf"kZd cpr dh jkf'k #i;s ,d djksM+ ls vf/kd gS vkSj bl çdkj ds lq>ko dks ykxw djus ds ,d o"kZ

ds i'pkr xgu v/;;u o ewY;kadu ls ;g fl) gks tkrk gS fd cpr #i;s ,d djksM+ ls vf/kd gS rks ml lq>ko dks

mi;qZä fu/kkZfjr iqjLdkj jkf'k ds vfrfjä fo'ks"k iqjLdkj nsus ij fopkj fd;k tk,xk A

mR—"V buksos'ku ds fy, ns; ;g fof'k"V iqjLdkj çca/k funs'kd }kjk fn;k tk,xkA bl iqjLdkj ds fy,

fuEufyf[kr dkjiksjsV desVh }kjk fopkj fd;k tk,xk %

funs'kd ¼ rduhdh½ ] v/;{k foi.ku funs'kd] v/;{k

funs'kd ¼,pvkj ,aM ,y½] lnL; funs'kd ¼,pvkj ,aM ,y½] lnL;

funs'kd ¼vkbZVh lsok,a½] lnL; funs'kd ¼vkbZVh ½] lnL;

dk;Zdkjh funs”kd ]
eq[;ky;-] lnL;

lEc) bdkbZ çeq[k] lnL; la;qä egkçca/kd¼ foi.ku½] lnL;

ofj- ¼foÙk o ys[kk½
eq[;ky;] lnL;

dk;Zdkjh funs”kd ¼lh- ,l-½] dk;Zdkjh funs”kd ¼lh- ,l-½
eq[;ky;] lnL; eq[;ky;-] lnL;

¼foÙk o ys[kk½ofj- dk;Zdkjh funs”kd

lsok,a

bQdks deZpkjh lq>ko ;kstuk
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IFFCO Employees Suggestion Scheme

REWARD SYSTEM

Category of

Suggestion Amount (Rs.)

TANGIBLE (Rs.) INTANGIBLE

Onetime Recurring Points

Exceptional Suggestions:

For Plants and

Corporate Office

A 5,000 2,500 0 – 10 250

B 10,000 5,000 11 – 20 500

C 25,000 10,000 21 – 30 1000

D 50,000 25,000 31 – 40 2500

E 100,000 50,000 41 – 50 2501 to 5000

Where the annual saving exceeds Rs. One Crore.

A special award, over and above the award prescribed herein above, may be considered

for exceptional suggestions, provided the annual savings exceed Rs. One Crore and the same is

established after a thorough study and evaluation after one year of implementation of such

suggestions.

This award for Innovation Excellance will be given by Managing Director. This will be

considered by a Corporate Committee consisting of the following:

1 Director (Tech), Chairman 1 Markeing Director, Chairman

2 Director (HR&L), Member 2 Director (HR&L), Member

3 Director (IT Services), Member 3 Director (IT ), Member

4 Sr. ED ( F&A), HO, Member 4 Sr. ED ( F&A), HO, Member

5 ED (CS), HO, Member 5 ED (CS), HO, Member

6 Unit Head Concerned, Member 6 JGM (Marketing), Member

Savings Rewarded

For Marketing

Services
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vuqca/k & V
lq>ko iqjLdkj

lanHkZ la- ----------------------------------------------------------------------------- fnukad% ----------------------

Jh @Jherh@dq- ------------------------------------------------------------

inuke ----------------------------------------------------------------------------------

O;- la- ---------------------------------------------------------------------------------

rSukrh LFkku ----------------------------------------------------------------------

egksn;]

------------------------------------------------------------------------------------------------------------------------ ds lanHkZ esa —i;k viuk fnukad

----------------- dk lq>ko ns[ksaA

gesa vkidks ;g crkrs gq, vR;ar g"kZ gks jgk gS fd ewY;kadu lfefr us vkids lq>ko dk ewY;kadu

fd;k gS vkSj vkids lq>ko ds lEeku&Lo:i]eatwjh çnku djus okys çkf/kdkjh us vkidks---------------------------------

---------------------- :i;s dk iqjLdkj nsus dk fu.kZ; fd;k gSA

ewY;kadu lfefr vkids l`tukRed ç;klksa dh ljkguk djrh gS vkSj ;g vk'kk O;ä djrh gS fd

vki Hkfo"; esa Hkh blh rjg vius cgqewY; lq>ko nsrs jgsaxsA

lknj

lnL; lfpo

lq>ko ewY;kadu lfefr

fnukad% -----------------
LFkku% -----------------

,

bQdks deZpkjh lq>ko ;kstuk
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IFFCO Employees Suggestion Scheme

APPENDIX - V
SUGGESTION AWARD

Ref. No. ___________________________ Date : _________

Shri/Smt./Km. _____________________

Designation : ______________________

P.No. ____________________________

Place of posting : ___________________

Dear Sir

Please refer to your suggestion No._____________ dated ____________

regarding __________________________________________________________

It gives me great pleasure to inform you that the Evaluation Committee has

evaluated your suggestion and an award of Rs. _______________has been approved.

The Evaluation Committee appreciates your Creative Efforts and hopes that you

will continue to contribute your valuable suggestions.

With Regards,

Member Secretary

Suggestion Evaluation Committee

Date : .....................

Place : ....................



vuqca/k &
ewY;kadu lfefr dh frekgh fjiksVZ

VI

bdkbZ@çHkkx@jkT; ------------------------------------- o"kZ ------------------------------------

frekgh -------------------------------------------------

çkIr lq>koksa dh la-

bl frekgh esa

bl frekgh rd

iqjL—r lq>koksa dh la-

bl frekgh esa

bl frekgh rd

yafcr lq>koksa dh la- çkIr ijarq ftls

ewY;kafdr@iqjL—r ugha fd;k x;k

ekg ls vf/kd le; ls

ekg ls vf/kd le; ls

lq>koksa ds ek/;e ls gqbZ cpr dh jkf'k

bl frekgh esa

bl frekgh rd

vU;

¼bl frekgh esa lao/kZukRed xfrfof/k@ckgjh

iqjLdkj@miyfC/k;ka vkfn½

Ø-la- fooj.k la-@jkf'k fVIi.kh

1.

•

•

2.

•

•

3.

• 3

• 6

4.

•

•

5.

lnL; lfpo

lq>ko ewY;kadu lfefr

19

bQdks deZpkjh lq>ko ;kstuk



IFFCO Employees Suggestion Scheme

APPENDIX - VI
Quarterly Report of Evaluation Committee

S. No. Description No. / Amount Remarks

Member Secretary

Suggestion Evaluation Committee

Unit/Div./State ____________Year_____________

Quarter________________

1. No. of Suggestions Received

• During the Quarter

• Up to the Quarter

2. No. of Suggestions Awarded

• During the Quarter

• Up to the Quarter

3. No. of Suggestions Pending i.e.

received but not evaluated / awarded

• More Than 3 Months

• More Than 6 Months

4. Amount of Savings through Suggestions

• During the Quarter

• Up to the Quarter

5. Others

(Promotional Activity /External Awards /

Achievements etc. during the Quarter)

19
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vuqca/k &
ewY;kadu lfefr dh lesfdr frekgh fjiksVZ

VII

o"kZ ------------------------------------------------------------------------------------------------

frekgh -----------------------------------------------------------------------------------------------------------------

çkIr lq>koksa dh la-

bl frekgh esa

bl frekgh rd

iqjL—r lq>koksa dh la-

bl frekgh esa

bl frekgh rd

yafcr lq>koksa dh la- çkIr ijarq ftls

@iqjL—r ugha fd;k x;k

ekg ls vf/kd le; ls

ekg ls vf/kd le; ls

lq>koksa ds ek/;e ls gqbZ cpr dh jkf'k

bl frekgh esa

bl frekgh rd

vU;

iqjLdkj@miyfC/k;ka vkfn½

Ø-la- fooj.k la-@jkf'k fVIi.kh

1.

•

•

2.

•

•

3.

• 3

• 6

4.

•

•

5.

ewY;kafdr

¼bl frekgh esa lao/kZukRed xfrfof/k@ckgjh

v/;{k

lq>ko ewY;kadu lfefr ¼eq[;ky;½

funs’kd ¼ekuo lalk/ku ,ao fof/k½

bQdks deZpkjh lq>ko ;kstuk
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IFFCO Employees Suggestion Scheme

APPENDIX - VII
Consolidated Quarterly Report

S. No. Description No. / Amount Remarks

Chairman

Suggestion Evaluation

Committee (Head Office)

Year_____________

Quarter________________

1. No. of Suggestions Received

• During the Quarter

• Up to the Quarter

2. No. of Suggestions Awarded

• During the Quarter

• Up to the Quarter

3. No. of Suggestions Pending i.e.

but not evaluated / awarded

• More Than 3 Months

• More Than 6 Months

4. Amount of Savings through Suggestions

• During the Quarter

• Up to the Quarter

5. Others

(Promotional Activity /External Awards /

Achievements etc. during the Quarter)

Director (Human Resource and Legal)

received

of Evaluation Committee






