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IFFCO OFFICER'S ASSOCIATION

PARADEEP UNIT

Vill. – Musadia, P. O. - Paradeep (Orissa) – 754 142










23.08.2010
HIGHLIGHTS OF INCENTIVE MEETING HELD ON 18.08.2010

As per new incentive scheme, Paradeep Unit had secured 96 points out of maximum 100 points. The loss of 4 points was due to death of two of our permanent employees while on job (02 points been deducted for each death). As per new incentive scheme we had earned 90.08% (Basic + DA as on 31st March 2010) as incentive.

At the time of final decision for percentage of incentive to be given to each unit ,our Officers’ Association and Union collectively requested our Hon’ble M.D that  contribution to profit, based upon earnings from other resources by Paradeep Unit may be considered i.e. by sale of Power, export of Phosphoric acid to our Kandla plant etc. Our kind and considerate Managing Director agreed for the same.

Based upon consideration Hon’ble M.D gave us remaining 4 points, which we had lost due to death of our permanent employee, this resulted in increase of our incentive from 90.08 to 94.67%, which was equal to all other units.

Our Hon’ble M.D ,while considering us for extra points , also  insisted that his message for safety and increase in productivity needs not only to be communicated at all levels but should also be strictly followed failing to which strict action will be taken against responsible individuals. He also insisted to achieve the ammonia efficiency in DAP production. Against loss of Ammonia we are loosing crores in rupees for which we have to take necessary steps at all levels. He also stated that ammonia loss is especially observed during night shifts (About 54 tonnes of ammonia/night which costs about Rs. 10 lakhs  ) and all necessary precautionary measures to be taken to prevent this .
Our Hon’ble M.D also asked us to communicate his message to all persons transferred from other units to Paradeep that they need to work as guiding light to young and less experienced staffs over here at Paradeep.  The role 
of these employees is very important and they need to take up the responsibilities for contributing to the growth and well being of Paradeep Unit sincerely, which is  an integral part of IFFCO.
Issues discussed with Hon’ble Director (HRD)

1. As requested the cost of winter suit was revised from Rs.5250 to Rs.5500 

2. Preparation for round the clock medical facility at township dispensary is unde     under  process.

3. Mr. H.B.Singh’s case for suitable assistance is under consideration.

4. Provision for  Play school for children is under process.

5. Revision of amount for TA, DA rule is under process.

6. We requested for providing Air website for air booking which has been considered and provided.

7. Hike in summer uniform cost by 15% is under consideration.
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