m gofa: wesrd vafirs
Wholly owned by Cocperatives

goter: weatd waif@ea Paradeep Unit
Whally owned by Cooperalives

INDIAN FARMERS FERTILISER COOPERATIVE LIMITED
PARADEEP UNIT

Unit Head’s Message through Circular

Date: 09.12.2024
To,

IFFCO Paradeep Employees, Township residents and School Children

Sub: Celebration of Energy Conservation Week from 8™ to 14 December 2024

We take immense pride in being part of the country's leading cooperative fertilizer
organization, which stands as the largest producer of fertilizers in India. Our journey
towards excellence in Productivity, Safety, Environment, and Energy Conservation
continues to be an inspiration, thanks to the dedication and hard work of each one of
you.

This year has been remarkable for IFFCO Paradeep, with numerous awards in energy
conservation, safety, environment, and productivity. These accolades are a testament
to the collective efforts and commitment of our workforce.

Energy Conservation Week is a significant occasion for the industrial sector, offering an
opportunity to reaffirm our commitment to sustainable practices and efficient energy
use. In line with this commitment, we have achieved significant milestones in energy
conservation, demonstrated through the following accomplishments:

« The Old condensing turbo generator (TG-Il} was replaced with extraction cum
condensing type turbine to avoid HP steam letdown and has resulted savings of 53
TPH HP steam consumption in the complex.

« Successful commissioned 3™ stream of the Sulphuric Acid Plant (2,000 MTPD
capacity) by our Hon'ble Managing Director, Dr. U. S. Awasthi, on 201 February
2024. This new stream generates 100 TPH waste steam, enabling us the stoppage
of both coal-fired boilers, which has resulted reduction of CO2 emission of the
complex.

« Achieved lowest-ever specific energy consumption of 0.086 Geal/MT P205 output
in fertilizer in the month of October 2024 compared to 1.494 Geal/MT P205 output
in the year FY 2023-24 — a remarkable 94% reduction.

« Received 3,75,069 CERs (Certified Emission Reductions, one CER = 1 Ton of
CO2 equivalent) from the United Nations Framework Convention on Climate
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Change (UNFCCC) for our CDM project activity of HRS (Heat Recovery System)
installed in Sulphuric acid plant (SAP-I).

. Received the State Champion-Odisha Award and 4.75 Star Rating in the
Manufacturing category of Energy Conservation Award (ENCON) 2024, from Cli
(Confederation of Indian industry) Eastern Region as a recognition of Excellence in
Energy Conservation.

. Out of total 32,532 ESCerts (Energy Saving Certificates) received from PAT
(Perform, Achieve & Trade) scheme, 11,990 ESCerts have been sold which has
resulted revenue generation of around Rs. 2.27 crores.

To celebrate these milestones and further encourage energy conservation, IFFCO
Paradeep Management has planned a series of events during Energy Conservation
Week from 8t to 14% December 2024. These activities will include various competitions
for employees and their families.

| urge all members of the Paradeep Unit to actively participate and make this
celebration a grand success. Together, let us uphold IFFCO's commitment to
Productivity, Energy Conservation, Safety, and Environmental Protection.

Let us also pledge to conserve energy not only at the workplace but in our homes as
well, contributing toward a sustainable future.

PK Mahﬁra

Unit Head
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