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Suggestion Format:

Name: ____________________		Designation: _______________________

P. No.: _______________     Grade: _____     Section/ Deptt.: __________________

Details of Suggestion:

1. Area involved: __________________________________
2. Title of suggestion: __________________________________________
3. Present/Existing Status: ____________________________________________________________________________________________________________________________________________
4. Improvement Suggested: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. Tangible Benefits: __________________________________________________________________________________________________________________________________________________________________________________________________________________
6. Intangible Benefits: __________________________________________________________________________________________________________________________________________________________________________________________________________________
7. Payback Period: ___________________________________
(Use Extra sheets if space is insufficient for Sl. No. 3, 4, 5 & 6)


Signature of Suggestor

Guidelines for Suggestion Competition:
1. Suggestion should be related productivity like production improvement, reduction in specific consumption of raw materials and utilities by using “Artificial Intelligence (AI)”. The suggestion must be feasible and cost effective.
2. The details must be filled in above format only.
3. Complete details of the suggestion must be provided. Suggestions with incomplete details will not be considered for reward.
4. The savings must be quantified & written under Tangible Benefits. The payback period must be calculated and written.
5. Following details maybe used for calculations:
a. DAP:			Rs. 45,000/ MT
b. NP:			Rs. 30,000/ MT
c. Phosphoric acid:		Rs. 65,000/ MT
d. Sulphuric acid:		Rs. 6,000/ MT
e. Urea:			Rs. 50,000/MT
f. Sulphur:			Rs. 10,000/MT
g. Rock phosphate:		Rs. 12,000/MT
h. Ammonia:			Rs. 40,000/MT
i. Cost of Power:		Rs. 7.0/kWh
j. Cost of HP Steam:	Rs. 1600/ MT
k. Cost of MP Steam:	Rs. 1350/MT
l. Cost of LP Steam:		Rs. 1230/MT
m. Cost of Furnace Oil:	Rs. 50,000/MT
n. Cost of HSD:		Rs. 1,00,000/KL
6. The suggestion must be innovative & must not have been earlier implemented inside the plant. 
7. The suggestion maybe supported with diagrams if required.
8. Cost benefit calculations must be provided with the suggestion.
9. The evaluation will be based on Innovation, Originality, and ease of execution, deliberation, savings & adaptability of the suggestion.
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