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Date: 11.02.2023

Sub: National Productivity Week, 12" to 18t" February 2023.

Dear Colleagues,

We feel proud to be part of India’s largest integrated phosphatic fertiliser complex at
Paradeep, which contributes about 15.56 % of phosphatic fertiliser production in India
during FY 2021-22. This year we have already achieved more than 100% capacity
utilization by surpassing 19.20 Lakh MT of bulk fertiliser so far and we are expecting to
cross 21 Lakh MT production milestone, which will be highest ever fertiliser production
from Paradeep Unit. This year, we have achieved various production accomplishments

by surpassing previous records.

e Highest ever monthly bulk fertilizer production of 2,13,800 MT (@6897 MTPD) in
the month of Jan 2023.

o Highest ever monthly P20s production of 87,600 MT in the month July '22 @ 2826
MT per day.

o Highest ever daily Phosphoric Acid production of 3,750 MT (142% capacity

utilization) achieved on 15t Dec 2022.

« Highest ever monthly fertilizer despatch of 2,17,019 MT in the month Sep’'22.

Such outstanding achievement would not have been possible without the sincere and
dedicated efforts by all of you. To increase awareness about productivity among
employees, we are celebrating the “National Productivity Week” during 12" to 18t
February every year. The theme of Productivity Week-2023 is “Productivity, Green
Growth and Sustainability: Celebrating India’s G-20 Presidency”

This year's theme is related to improving productivity along with focusing on green
sustainable growth. Green growth is possible only through sustainable practices such as

improved resource efficiency, adopting circular economy & renewable energy sources.



Wholly owned by Cooperatives Ti?f' -\qgm wma
Wholly owned by Cooperatives
Paradeep Unit

To enhance the productivity, | request all members of IFFCO, to work on innovative
technologies, by making themselves aware of latest technologies for technological
upgradation to improve process efficiencies. This will further improve our performance in
all fields.

It's my earnest request to every member of Paradeep Unit to inculcate a work culture of
higher productivity in the fields of safety, environment, quality, energy conservation, and

waste minimization, which will be set as new bench marks for years to come.

Uala

K J Patel,
Unit Head.




